
Specialty pharmacy 

accreditation consulting



Accreditation and reaccreditation services
Comprehensive accreditation consulting support for health system specialty pharmacies

Gap analysis and strategy

Request data and assess  

current specialty pharmacy 
policies and processes
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Training and quality

Administer role-based staff 

training and survey 
readiness plan, including 

pre-survey mock audit

Policy and procedures

Curate policy and 

implementation tools and 
templates to help meet and 

exceed standards

Application submission

Submit to desktop 

application and support 
post-survey plans of 

correction as required

Project management and pharmacy expertise to create a comprehensive, customized project plan
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Ongoing accreditation 

compliance and readiness

Annual mock survey

Help identify and address 

quality, safety, and accreditation 
compliance gaps
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Optional project management

Support annual URAC 

required data validation and 
measurement reporting

Document compliance 

assessments

Remain compliant in high-risk 
areas with quarterly document 

compliance assessments

Accreditation education 

and resources

Align with industry best 
practices and benchmarks
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