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Sustaining access and 
affordability through change

As Medicaid and DSH conditions evolve, covered entities face growing risk to both program sustainability and 
patient access. Accelerate Pharmacy Solutions helps pharmacy leaders quantify exposure, evaluate timing 
and options, and plan proactively – aligning financial strategy with patient care delivery. 

Eligibility uncertainty:  Adjustments in DSH calculations can 
materially impact 340B eligibility, increasing uncertainty

Assess exposure: Model the potential impact of Medicaid and 
DSH sensitivity across eligibility and patient access

Medicaid and reimbursement shifts: Shifts in Medicaid 
utilization and reimbursement can compound financial  
strain across pharmacy and safety-net programs

Evaluate options: Compare strategic paths – maintaining 
340B eligibility, preparing for transition, or optimizing within 
uncertainty – based on risk profile and timing

Margin volatility: Changes in eligibility or reimbursement  
can quickly alter program economics

Improve controls: Strengthen audit readiness, reconciliation 
discipline, and data transparency 

Compliance complexity: Evolving audit expectations and 
interpretations increase governance and regulatory risk

Plan the response: Align operational actions and financial 
decisions before conditions force reactive decisions

Operational strain: Managing potential disruption alongside 
competing priorities strains already-constrained teams

Augment capacity: Provide experienced support to execute 
complex planning without adding fixed overhead

Small changes in Medicaid and DSH metrics can have major implications.

Quantify eligibility impact and 
exposure

Assess DSH/Medicaid risk and 
implications

Strengthen audit readiness, 
controls, and governance

Establish decision triggers and 
response plans

Evaluate transition scenarios if 
eligibility changes

Protect purchasing economics 
and margins

Minimize disruption through 
strategic timing analysis

Enable confident leadership 
decision-making amid 
uncertainty

Extend operational capacity 
amid resource constraints

Stabilize complex services  
under reimbursement pressure

Improve performance and 
cost-to-serve as conditions 
evolve 

Protect therapy access amid 
funding changes 

Expand affordability, prior 
authorization, and benefit 
support 

Align financial decisions with 
mission driven outcomes

Assess and prepare

340B Consulting

Stabilize economics

Specialty GPO 

Strengthen operations

Pharmacy Management Services

Protect access

Patient Access and Afforability

A flexible response to 340B evolution

Pressures you may be facing How we can help

Reach out to your sales representative to learn more and get started.


