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Expect more from your 
340B program with 
expert support

Your team is responsible for strengthening program compliance, unraveling 340B complexity, and 
optimizing processes to keep everything moving forward. While you may have a team of experts, support 
from a third-party that understands the realities of 340B program management can strengthen your 
program exponentially. 

Whether that support looks like launching new sites, improving day-to-day operations, uncovering 
opportunities, analyzing success, or preparing for audits, tagging in a partner can make all the difference 
when internal resources are stretched thin. 

Whether your organization is new to 340B, 
looking for ways to improve a long-standing 
program, or in need of hands-on operational 
support, our team is here to help.

Clarity, compliance, and confidence for the future of 340B

Support across every stage 
of your 340B program

That’s where we come in. 

Accelerate Pharmacy Solutions provides consultative support 
across every stage of the 340B journey. Backed by decades of 
pharmacy experience, ACE education, and deep knowledge of 
the 340B industry, our team helps covered entities evaluate 
their programs, build sustainable strategies, and move forward 
with confidence.



Setup and implementation
Support for new program launches and 
reimplementation efforts, including eligibility 
assessment, TPA selection, registration support, 
contract pharmacy setup, inventory planning, and 
training.

Financial analysis and optimization
Detailed financial review to evaluate program 
performance, identify savings opportunities, improve 
purchasing and inventory strategies, and strengthen 
financial outcomes.

Mock audits and risk identification
Independent mock audits designed to identify 
compliance gaps, highlight potential risks, and help 
teams prepare for audits with greater confidence.

Program management
Operational and interim hands-on support for 
organizations that need experienced guidance to 
manage the program, maintain continuity, and 
strengthen day-to-day execution.

Operational excellence
Guidance to improve workflows, clarify roles and 
responsibilities, strengthen internal collaboration, 
support contract pharmacy strategy, and enhance 
overall program performance.

Audit readiness and compliance 
support
Preparation for HRSA audits through document review, 
compliance assessment, audit response planning, and 
post-audit support.

Technology and automation 
connectivity
Seamless integration with leading automation tools 
that can help further streamline workflows, reduce 
manual burden, and improve program visibility.

Connect with our team today at 340BConsulting@Cencora.com.

Partner with Accelerate Pharmacy Solutions to 
evaluate your program, uncover opportunities, 
and prepare for what’s next.

Our 340B consulting services

26-HGS-88450

mailto:340BConsulting%40Cencora.com?subject=

